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The Scout Oath 

On my honor I will do my best to do my 
duty to God and my country and to obey the 
Scout Law; to help other people at all times; 
to keep myself physically strong, mentally 
awake, and morally straight. 

 

The Scout Law 

A Scout is: trustworthy, loyal, helpful, 
friendly, courteous, kind, obedient, cheerful, 
thrifty, brave, clean, and reverent. 

 

The Boy Scout Motto 

Be prepared. 

 

 

The Outdoor Code 

As an American, I will do my best to be 
clean in my outdoor manners, be careful 
with fire, be considerate in the outdoors, and 
be conservation-minded. 

 

Troop 60’s BIG THREE 

1. Hands Off! Roughhousing or other 
physical contact is inappropriate. 

2. Respect other people. 
3. Respect property and the 

environment. 

 
The Boy Scout Slogan 

Do a good turn daily. 
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Dear Scouts and Parents:  

Troop 60 has a proud scouting tradition going back more than 80 years in Natchitoches. We are a 
boy-led troop, which means that Scouts do the planning for their calendar, outings, campouts, 
trips, and meetings, and they are responsible for getting the job done. Boy Scouts is designed so 
that every child can succeed, limited only by his own goals and his own effort. Teamwork, 
leadership, service, and adventure are all part of what makes Scouting great. 

Scouting is the largest and one of the oldest organizations around. It is also one that is 
immediately known and respected by many people throughout the world. Troop 60 and its leaders 
believe strongly in the character building that comes from following the Scout Oath and Scout 
Law. We also believe strongly in parent participation in all Scouting activities. Parents play a key 
role in the success of Scouting—you help motivate your child, provide moral support, and help as 
you can with Troop activities. Your excitement and involvement will rub off on your child. 
However, youth cannot learn responsibility unless we expect them to be responsible, so 
remember to let your child take responsibility for his planning, packing, advancement, requests 
for Scoutmaster Conferences and Boards of Review, and the other important aspects of Troop 
participation. 

Scouts, you get out of Troop 60 what you put into it. Leaders try to keep the “outing” in Scouting 
by offering plenty of activities of all kinds. We ask our Scouts to lead the Troop as much as 
possible. That includes work planning and preparing for campouts and weekly meetings. As you 
learn and grow with us, your responsibilities will increase. Developing self-confidence, self-
reliance, and leadership are key goals of the Scouting program. Parents and Scouts, please read 
this booklet together, along with the first pages in the Scout Handbook. Please do not hesitate to 
ask one of our leaders if you have any questions, now or at any time in the future. 

Every Leader Trained 

Troop 60 is led by trained, qualified youth and adult leaders. All of our adult leaders have met or 
exceeded the training requirements for their positions and several have gone through advanced 
training, including Wilderness training and Wood Badge. Several of our adult leaders are also 
instructors for the council. 

Activities  

Troop 60 strives to keep busy with a variety of exciting events. Our youth leaders meet with our 
adult leaders to plan interesting and fun activities each year. These include:  

• At least a week of Summer Camp  

• Troop Camp Outs  

• Hikes and other one-day activities  

• Camp Turkey (November) 

• Iditarod Campout (January) 

• Other overnight events 
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Parental Commitments  

Scouting is a family affair. No Scout is expected to travel the Trail to Eagle by himself. Parents 
should encourage their son to work on advancement and take full advantage of the Scouting 
program. Parents are invited and expected at all Troop meetings and especially Courts of Honor, 
usually held in June and December each year.  

Advancement through First Class may be signed off by designated Senior Scouts, Patrol Leaders, 
or the Advancement Chair and her assistants. Above First Class, only the Advancement Chair 
may sign off on advancement. Merit badges must be signed off by the registered merit badge 
counselors. If a parent has a special skill or training, she or he may want to serve as a Merit 
Badge Counselor for interested Scouts. There are over 120 different merit badges available (a 
complete list and details can be found online). A parent cannot be the counselor for his/her son 
without Troop committee approval, however. When a Scout is ready to begin work on a merit 
badge, he asks the Advancement Chair for a “blue card” or workbook and the name of a 
counselor.  

Of course, there is always room for anyone who wants to take a more active role in working with 
the Scouts to plan their program. Council training programs are held several times a year, and 
everyone is encouraged to take advantage of them. Visit: www.scouting.org for more information 
about training programs, merit badges, and becoming a counselor.  

Without help of all kinds from our parents, Troop 60 would not exist. We hope you will take an 
active part in encouraging your child. Your role as “cheerleader” is a big reason for your son’s 
interest and success.  

The Troop program planning is done by the Scouts themselves, not the parents; the Troop 
Committee acts in a support role, including help with fundraising and transportation.  

The Troop Committee oversees the troop, helps plan activities, approves our calendar, and forms 
the Board of Review for each Scout’s rank advancement. Our Troop also needs parents to help 
counsel merit badges, assist with special events and drive to activities. Because the Scouts run the 
troop, “helping” is usually just “watching,” but your help makes the difference: National B.S.A. 
rules require at least two adults at every meeting and activity. Some activities require adults with 
special training, and events must be cancelled if sufficient adult leaders are not available. A 
family may also be asked to provide transportation for several outings during the year. 

Timely Drop-off and Pick-ups 

Parents, you are expected to get your Scout to event departure locations on time and are expected 
to be waiting to retrieve your Scout when we return from events. Being late for drop-off makes 
the whole Troop wait and is unfair to other Scouts and adult leaders. Being late for pick up is 
rude to the adult leaders who just spent several days to a week with the Troop and are ready to 
get home themselves. We will always text you when we start the return trip so you can be 
prepared to meet us when we arrive back. 

Please don’t make the Scoutmaster and another adult wait for you to come get your child. If 
lateness becomes a pattern—and thus a problem—you will be asked to drive your Scout to events 
and stay with your child on trips so that your lateness does not affect the rest of the Troop. 
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Inappropriate Behavior 

In addition to following the Scout Oath, Law, Motto, and Outdoor Code, Troop 60 has three 
additional Troop rules: Hands Off; Respect Other People; and Respect Property and the 
Environment. Scouts are required to meet behavioral expectations. The goal of the Troop and the 
adult leaders is to have a safe, fun Troop program for all Scouts, and leaders will intervene in any 
situation that they deem unsafe or stop any behavior that interferes with program goals. 

If a Scout is unwilling to abide by the Scout Oath, Law, Code, and the Big Three, or the requests 
of the Patrol Leader and/or adult leaders in charge, the Troop will require a parent to come get the 
Scout, whether the situation occurs at a Troop meeting or during an outing or camp. 

Meetings  

Troop 60 meets every Thursday night, except school holidays and during the summer months, at 
First United Methodist Church from 7:00 p.m. to 8:00 p.m. Scouts should wear their Class A tan 
uniform shirt to each meeting and can wear their Class B Troop shirt to the last meeting of every 
month. Bring your Scout Handbook to every meeting so you can refer to the information guide 
there and record advancement information. 

Once Scouts arrive, they are expected to remain at the meeting unless the leaders are told of a 
special situation in advance. Occasionally a meeting will be held at another location for a special 
event. Scouts and parents will be told about these special meetings as far in advance as practical. 
Scouts may not depart the meeting location except with their parent or guardian, who must enter 
the meeting hall to retrieve their Scout. This is for their safety, so please do not ask your child to 
meet you in the parking lot or elsewhere. 

Committee and Adult Leadership  

Our Troop Committee of Parents oversees all activities and is the ultimate authority concerning 
Troop operations. As described throughout this booklet, parent involvement in the committee is 
very important. The committee helps with record keeping, advancement, including Board of 
Reviews, fund raising and long–range planning. Committee Members work with the Scoutmaster 
and other Troop leaders to ensure an interesting, successful, and safe troop. Parents are welcome 
to express their views at any time and are welcome to register as a Committee Member for an 
official vote in Troop decisions.   

The Scoutmaster is responsible for day-to-day Troop operations and is in charge of all meetings 
and activities. The Scoutmaster answers to the Troop Committee. Assistant Scoutmasters work 
with the Scoutmaster and the youth leaders to carry out meeting plans and activities as described 
by National B.S.A. regulations.  

Youth Leadership  

A major goal of Scouting is to develop leadership skills in our youth. Youth leaders are elected 
by their peers to help run the troop. The highest youth leader is the Senior Patrol Leader, or SPL.  

Parents of new Scouts have a natural tendency to want to lead the scouts, as was the case in Cub 
Scouts. In Boy Scouts, the parents do not run the meeting: the youth leaders do. Parents, please 
try to curb your instincts; don’t do something for your child that he can do for himself. 
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Sometimes the best education is to fail and overcome failure. The lessons learned are not 
forgotten and the young man (your child) will develop self-reliance. Unless it is an immediate 
safety concern, please try not to interfere with the youth leaders.  

Patrol Method  

Our Troop is organized into patrols of six to ten scouts, each with a Patrol Leader. The Patrol 
Leaders and Assistants have a key role in helping the SPL and adult leaders accomplish the goals 
of the troop. New Scouts work with an adult Assistant Scoutmaster and/or a Troop Guide to learn 
the skills needed to advance and grow in our troop. This working together is called the “Patrol 
Method” and is a cornerstone of successful scouting. See page 10 for more information about our 
Troop’s leadership structure. 

Advancement  

Advancement is the way you grow as a Scout and become eligible for Troop leadership positions 
and other honors. You first earn “Scout” and progress to “Eagle” in the following order: Scout, 
Tenderfoot, Second Class, First Class, Star, Life, and Eagle.  

Advancement is how you become eligible for Troop leadership positions, high adventure 
camping trips, and honors such as election to the Order of the Arrow, Scouting’s honor camping 
society.  

Merit Badges  

Although you start at no rank, you can progress to “Scout” rank quickly. To do this, you will 
work with other first year Scouts and with specific youth and adult leaders. Bring your Scout 
Handbook to every meeting and activity. This is very important so your progress can be promptly 
recorded.  

Once you reach First Class, Merit Badges become the main advancement tool. (You can work on 
badges earlier if you choose.) There are over 120 merit badges to choose from. Many badges, like 
Pets, Athletics, Theater and Citizenship, may be worked on in school or at home, with the help of 
an approved “merit badge counselor” and within the rules and guidelines of the BSA.  

Leaders help by allowing time to work on some badges during Troop meetings. Camping offers 
many opportunities for advancement and merit badges as well. You must get the Advancement 
Chair’s approval and a Blue Merit Badge Card before starting work on a badge. This allows the 
leader to follow up while you work with a specific, approved counselor who has experience in the 
subject. The Advancement Chair keeps records of all earned ranks and advancements in 
Scoutbook, which you can access at Scoutbook.com.  

Scoutmaster Conference and Board of Review  

After you, the Scout, have completed the requirements for a rank, you need to ask the 
Scoutmaster for a Scoutmaster Conference. You should wear your formal uniform for a 
Scoutmaster Conference. During the conference, you and the Scoutmaster will discuss your 
ambitions and life purpose, set goals for future achievement, review your participation in the 
Troop and explore your understanding and practice of the ideals of Scouting. The conference also 
gives the Scoutmaster an opportunity to solicit feedback on the Troop program and any 
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challenges you may be facing. It is not a test! Although it is a formal event, it is a conversation 
and shouldn’t be something to fear.  

Once you have had the Scoutmaster Conference, you need to ask the Advancement Coordinator 
for a Board of Review. You should wear your complete and formal uniform for the BoR 
requirement. Boards of Review are intended to “determine the quality of his experience and 
decide whether he has fulfilled the requirements for his rank,” although “it shall become neither a 
retest or ‘examination’ nor a challenge of his knowledge,” according to the National BSA 
Advancement Policies 2017 (available online). BoRs are held as needed, during regular Troop 
meetings or at outing events and campouts. The Board is made up of at least three adult members 
of the Troop Committee or any trained adult leader from another unit (but not the Scoutmaster or 
a parent or guardian).  

The Board will check to make sure that your Scout Handbook and other records are up to date. 
They will also ask you about what you learned while working on the badge or rank, and what you 
think about our Troop in general. This sounds scary, but it really isn’t. Many of the people on the 
Board of Review are the same ones you see each week (except for the Eagle rank, which is 
composed of leaders from the Council). They all want to see you succeed and grow with our 
Troop. You should save all written work and projects you do for merit badges and rank. These 
are turned in to the Advancement Chair when you request a Board of Review. Advancement is 
the Scout’s responsibility. You should request a Board of Review at least one week in advance.  

Courts of Honor  

The accomplishments of Scouts and leaders are formally recognized at a Court of Honor, held 
twice a year in place of a regular Troop meeting. Parents’ attendance at our Court of Honor is an 
important and very easy way to demonstrate an interest in your child’s scouting progress. 
Although Scouts are formally recognized at Courts of Honor, they receive their rank patches as 
soon as possible, usually at the next regular Troop meeting after an adult leader has been able to 
purchase the patches from the Shreveport Council Store. If you routinely drive to Shreveport, 
please let the Advancement Chair know if you can volunteer to stop by the Council office and 
purchase patches for the Troop. This would be a great service to our Scouts, who deserve to be 
recognized as quickly as possible! 

Order of the Arrow Honor Society 

For over 100 years, the Order of the Arrow (OA) has recognized Scouts and Scouters who best 
exemplify the Scout Oath and Law in their daily lives. To be elected into the Order of the Arrow 
is a great honor and provides encouragement for others to live these ideals as well. Arrowmen are 
known for maintaining camping traditions and spirit, promoting year-round and long-term 
resident camping, and providing cheerful service to others.  

Troop 60 holds OA elections twice a year. Scouts who qualify to be on the election ballot will be 
active members of the Troop, will have spent at least 15 nights camping on BSA events (one 5-
night trip and 10 shorter campout nights) in the two years prior to election, and will be at least a 
First Class Scout who exemplifies the Scout Oath and Scout Law. The Advancement Chair can 
tell you if you qualify to be on the OA ballot.  



7 
 

 

If you are elected by the Troop, you will be “called-out” in a public ceremony and then will 
participate in a weekend “Ordeal” before being inducted into the Order of the Arrow. If you 
cannot participate in the Ordeal within the calendar year of being elected, you will need to be re-
elected.  

Remember that to be elected to this honor society, you need to represent the best of Scouting. 
That means you do your best to do your duty to God and your country; you obey the Scout Law 
by being trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, 
clean, and reverent; you help other people at all times; you keep yourself physically strong, 
mentally awake, and morally straight; and you stand out as a leader in our Troop on campouts, in 
meetings, while volunteering service, by wearing your uniform, and by otherwise being a good 
example for other Scouts. 

Uniform and Handbook 

There are a few things that Scouts need right away to begin the Scouting trail: A Boy Scout 
uniform and a Scout Handbook. Your uniform is the place to wear all the awards you will soon 
be earning; your handbook tracks your progress from your first meeting to your Eagle Scout 
Board of Review.  

Troop 60’s uniform consists of a Boy Scout field uniform (“Class A”) shirt with proper insignia, 
a Scout belt, and khaki pants (BSA pants/shorts). Shirts should be purchased as soon as possible, 
because they are worn to every Troop activity and when traveling. Periodic uniform inspections 
(using page 12 of this guide) encourage pride in appearance. Remember, a Scout is Clean.  

Our Troop also has an activity uniform (“Class B”) t-shirt with our current logo, for wearing 
around camp and other times that leaders specifically announce. Class B shirts are available for 
purchase from the Scoutmaster and are re-designed by the Scouts when the previous order runs 
out. 

Outgrown uniforms can be donated to our uniform bank for other Scouts to use.  

Write your name inside your Boy Scout Handbook and along the spine to make it easier to find 
among the many handbooks at each meeting and outing. Remember to bring your book to 
EVERY meeting. Be sure to get your book signed for each advancement requirement, service 
hours, or camping nights. It is YOUR responsibility to get it signed. 

Once you begin earning merit badges, you will want to purchase a sash on which to display them. 
Your sash becomes part of your formal uniform and should be worn at Scoutmaster Conferences 
and Boards of Review, as well as at other events where you wear your complete formal uniform. 

Dues and Expenses  

We try hard to keep the cost of Scouting reasonable, but some expenses cannot be avoided. At 
registration, parents pay for annual dues, Boy’s Life magazine, and the included supplementary 
accident insurance. Boy’s Life renewals are available online through the Boy’s Life magazine 
website. 

At this time, the Troop does not charge annual dues. Instead, we calculate out the cost per Scout 
for various activities and ask for that amount to help pay Troop expenses. For example, to 
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purchase food and gas for a camping trip, $8-15 is generally collected from each participant. We 
reduce these costs as much as possible using funds raised by the Scouts during the year. 

Camperships are available for Summer Camps held in council and Camp Turkey, and 
applications are available from the Council office. Deadlines for camperships occur early, so 
please be sure to have your paperwork completed and submitted prior to the camp registration 
deadlines. If you apply for a campership, please be sure to attach a sheet with a paragraph or so of 
information to assist the Scoutmaster in justifying the need for a campership for your child.  

If any cost of Scouting presents a problem, please discuss it with a leader in private.  

Camping Equipment  

Camping is a key part of a Scout Troop (it’s the OUTING in Scouting), and some simple 
equipment is needed to be comfortable and enjoy the experience. A tent, sleeping bag, ground 
pad, backpack, rain gear, good trail shoes, and a flashlight are needed by the first campout. 
Pocketknives may be carried after the Tot’n Chip card is earned, although lockback and sheath 
knives are never allowed for safety reasons. Your Scout Handbook is a good source of additional 
information on what to pack. Also, look for the packing lists on Troop 60’s website.  

Before buying expensive items like tents, sleeping bag, boots, and backpacks, we strongly 
suggest you use suitable family gear or borrow from a friend for the first few trips. This lets you 
see what is needed, what others use, research purchases, and take advantage of sales. Troop 60’s 
leaders have camped for years and can suggest money-saving substitutes or recommend good 
quality equipment that will survive the rigors of Scout camping. Group items such as lanterns, 
stoves, and cooking equipment are furnished by the Troop.  

Service 

Service is a vital part of Scouting, and each rank requires a specific minimum number of service 
hours to advance. Troop 60 volunteers at the Cane River Food Pantry on the second Saturday of 
every month from 8:30 to about 11:00. Parents need to verify that there is an adult leader present 
before leaving their Scout at the Food Pantry location, which is off Edwina from the Highway 1 
Bypass. Please stay nearby so you can promptly pick up your child when we are done. There are 
other service opportunities throughout the year, and uniformed Scouts can earn service hours at 
service events with prior approval of the Advancement Chair. 

Fundraising  

One way Troop 60 tries to keep the cost of Scouting reasonable is by promoting fundraising, 
which also encourages each Scout to take responsibility for their Troop. Our Troop offers several 
fundraisers, and participation is strongly encouraged. Our Troop Committee votes to help pay for 
Scouting costs with the funds raised and to help reduce the overall expense of participating.  

Medical Forms  

So that the leader can “Be Prepared” in case medical attention is necessary, a medical history is 
needed from each person prior to participating in Troop activities. The B.S.A.’s physical form 
includes a parental permission box that should be signed. For long-term activities like Summer 
Camp, a physical exam and copies of insurance cards and immunizations is required by B.S.A. 
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National policy. However, a medical form signed by your doctor stating any limitations is 
required every year. These forms are available on the Troop website under “Forms.” 

Questions  

The adult leaders of Troop 60 want to ensure that your child’s transition into Boy Scouts is as 
successful and confusion-free as we can make it. If you have any questions please do not hesitate 
to talk with us. If your child has a question, he should first approach his Patrol Leader and then 
the SPL. Adult leaders are trained to answer Scout questions with “Ask your patrol leader.” This 
is not to dismiss the question but to encourage a habit of turning toward the Boy-led leadership 
structure. 

Website  

You are invited to visit our Troop’s web site for a more detailed look at what our Troop is up to. 
Our site has information about recent outings, a schedule of upcoming events, forms and 
important links, and other information that may be of interest. You can find it at 
BSATroop60.wordpress.com. 

If you “subscribe” to our website, you will be emailed when it is updated each week. 

Remind App 

Our Troop uses the Remind App to communicate quickly with parents, so please be sure to ask 
for information about how to join our Remind group. 

Norwela Council and Scout Store 

3508 Beverly Place 
Shreveport, LA  71104 
318-868-2774 
norwela.org 
 
Advancement Records 
 
Scoutbook.com 
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Troop Leadership Structure 

The Scoutmaster (SM) is the adult leader responsible for the image and program of the troop and 
is approved by the troop committee and charter organization. Assistant Scoutmasters (ASMs) are 
approved by the troop committee and charter organization to assist the Scoutmaster in troop 
operation.  

Although our troop is currently not large enough to enable all of the following youth leadership 
positions, the ideal Troop leadership would contain the following roles for Scouts. 

The Senior Patrol leader (SPL) is the top youth leader in the troop and is elected by the Troop 
biannually, in August and January. He leads the patrol leaders, and in consultation with the 
Scoutmaster, he appoints the assistant senior patrol leader (ASPL). A Scout must have earned at 
least First Class rank to be eligible to run for SPL. 

The Assistant Senior Patrol Leader (ASPL) fills in for the SPL in his absence. The ASPL, in 
consultation with the SPL and SM, appoints other junior leaders and assigns specific 
responsibilities as needed. He is also responsible for training and giving direction to the 
quartermaster, scribe, historian, librarian and troop guides. The ASPL is appointed by the Troop 
SPL following the biannual Troop elections. 

Patrol Leaders (PL) are responsible for giving leadership to the members of their patrols and are 
elected by each patrol in the biannual Troop elections conducted in June and December, and take 
office in August or January. They represent their patrol on the Patrol Leaders Council. The PL is 
also responsible for patrol meetings/activities conducted outside of the regular troop meetings, as 
desired or needed. 

Assistant Patrol Leaders (APL) help the PL run the patrol and fill in for him in his absence. The 
APL is appointed by the PL biannually, in August and January. 

The Troop Guide is both a leader and a “mentor” to the members of a new-Scout patrol. He is an 
older Scout, at least First Class in rank, who helps the Patrol Leader of a new-Scout patrol in 
much the same way that a Scoutmaster works with a senior patrol leader—providing direction, 
coaching, and support as determined by the skill level and morale of  the patrol leader and 
members of the  new-Scout patrol. The troop guide is usually not a member of another patrol, but 
may participate in the high-adventure activities of a Venture or other patrols. 

The Patrol Leaders’ Council is made up of the Senior Patrol Leader, who presides over the 
meetings; the Assistant Senior Patrol Leader(s), all Patrol Leaders, Troop Guides, and others as 
determined by the PLC. The Patrol Leaders’ Council plans the yearly troop program during an 
annual troop program planning conference in August, when we return from break. 
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